
Use this resource for guidelines in 
calculating your keg fleet needs.  



WEEKS  /  
YEAR

KEG TURNAROUND  
TIME (IN WEEKS)

KEG ROTATIONS  /  
YEAR

52  4 = 13

IN-HOUSE  
SUBTOTAL

KEG ROTATIONS  /  
YEAR

TOTAL 1/2 BBL KEGS  
FOR IN-HOUSE

   13 =

In-house, what is your average keg turnaround time?  
If you’re unsure, the average is about 4 weeks. 

IN-HOUSE / TASTING ROOM

How many barrels per week will be kegged during your  
peak season? We   know sales are seasonal. Use the highest 
volume you expect to brew in your peak season here.

IN-HOUSE
1/2 BBL KEGS FOR  
ANNUAL PRODUCTION

IN-HOUSE  
SUBTOTAL

  %  =

DISTRIBUTION
1/2 BBL KEGS FOR 
ANNUAL PRODUCTION

DISTRIBUTION  
SUBTOTAL

  %   =

BARRELS  /  
WEEK

WEEKS  /  
YEAR

BARRELS KEGGED  
ANNUALLY

  52 =

What percentage of kegs will go to your in-house taproom 
vs. distribution? If distribution is 100%, you can skip the  
in-house calculations. 

OVERALL PRODUCTION

BARRELS KEGGED  
ANNUALLY 1/2 BBL* 

1/2 BBL KEGS FOR 
ANNUAL PRODUCTION

  2 =

Your Total   

In distribution, what is your average keg turnaround time? 
If you’re unsure, the average is about 7 weeks. 

WEEKS  /  
YEAR

KEG TURNAROUND 
TIME (IN WEEKS)

KEG ROTATIONS  /  
YEAR

52  7 = 8

DISTRIBUTION  
SUBTOTAL

KEG ROTATIONS  /  
YEAR

1/2 BBL KEGS FOR 
DISTRIBUTION

   8 =

1/2 BBL KEGS FOR 
DISTRIBUTION

AVERAGE KEG  
LOSS RATE

NET 1/2 BBL KEGS  
FOR DISTRIBUTION

    10% =

DISTRIBUTION

*Reference Additional Considerations for calculating other sizes.



TOTAL 1/2 BBL KEGS  
FOR IN-HOUSE

NET 1/2 BBL KEGS  
FOR DISTRIBUTION

TOTAL 1/2 BBL KEGS  
FOR ALL PRODUCTION

    =

Additional Considerations
Of course, every business is different 
and there is no one-size-fits-all approach 
to keg supply. These estimates are 
based on a standard 1/2 BBL keg size.  
Based on your needs, you’ll likely 
diversify your fleet.

To figure out how many kegs of other 
sizes you may need, divide your grand 
total (above) by 2 (to convert back to 
barrels), then use the table to the right.

Keep in mind, this is not an exact 
science. This worksheet is based on 
common practices for 1⁄2 BBL kegs, 
and some factors (e.g., turn time) may 
differ for smaller-sized kegs.

YOUR TOTAL

In our industry, we know that every dollar 
counts and where you spend it matters. 
We’re here to empower and accelerate 
your passion by giving it a vessel—literally. 
Whatever your craft, G4 Kegs shares 
your enthusiasm for quality products and 
meaningful partnerships. As the nation’s 
largest independently-owned keg supplier, 
we aim to create a rising tide of success for 
everyone with whom we work.

Contact your Keg  Consultant personally or 
submit a quote request online to place your 
next order and learn how G4 Kegs will help 
elevate your craft. The first round’s on us.

g4kegs.com 

hello@g4kegs.com 

844.464.KEGS

@g4kegs

Keg 
Size

Formula

1/2  
BBL

Total 
Barrels

2

50L
Total 
Barrels

3.18

1/4  
BBL

Total 
Barrels

4

1/6  
BBL

Total 
Barrels

6










